Buckinghamshire County Council

Visit democracy.buckscc.gov.uk for councillor
information and email alerts for local meetings

Minutes SCHOOLS FORUM

MINUTES OF THE MEETING OF THE SCHOOLS FORUM HELD ON TUESDAY 11
DECEMBER 2018 IN KNIGHT HALL, GREEN PARK, COMMENCING AT 1.30PM AND

CONCLUDING AT 3.40PM
PRESENT
Headteachers
Ms S Skinner Growing Together Federation (Bowerdean &
Henry Allen Nursery Schools)
Mr O Lloyd Iver Heath Junior School
Ms J Diver Turnfurlong School
Ms E Stewart Stoke Mandeville Combined School
Ms P Coppins Manor Farm Community Infant School
Ms J Watson Burnham Liaison Group
Mr S Sneesby Kite Ridge School
Mr D Hood Cressex Community School
Mr A Rosen Aylesbury High School
Mr K Patrick Chiltern Hills Academy
Ms J Freeman King's Wood School & Nursery
Ms K Tamlyn Cheddington Combined School
Mr A Gillespie Burnham Grammar School
Governors Mr S Kearey Great Kingshill Church of England School
Dr K Simmons Cressex Community School
Representative Ms C Glasgow NASUWT
Ms W Terry Manor Farm Pre-School

In Attendance

Officers

Ms S Stephens

National Education Union

Mr M Appleyard, Cabinet Member for Education & Skills

Mr J Carter, Mr Drawmer, Ms J Try, Miss S Callaghan, Ms A Kenward

and Ms E Williams

1 APOLOGIES FOR ABSENCE / CHANGES IN MEMBERSHIP

Apologies were received from Ms D Rutley, Ms S Fahey and Ms J Antrobus.

Ms S Stephens and Mr O Lloyd stated they would need to leave the meeting early.
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Ms S Callaghan, Service Director for Education, would be delayed due to another
commitment.

Ms Kenward, Forum Clerk, gave an overview of the recent election process:

The following people had been appointed to the forum; Mr S Sneesby, Mr O
Lloyd, Ms P Coppins, Ms J Diver and Ms S Skinner.

The election process was open for maintained combined school head teachers to
vote for their open representative spot. The process would be open from 7
December to 14 December 2018.

There were still seven open places on the forum and Ms Kenward would continue
to seek nominations.

There would need to be another election in May 2019.

Ms Kenward welcomed suggestions for how to reach out to head teachers and
governors to encourage forum participation.

It was noted that several members of the forum had not received the automated email
confirming the agenda had been published. Ms Kenward would investigate.

ACTION: Ms Kenward

MINUTES OF THE MEETING HELD ON 25 SEPTEMBER 2018

The following updates were received regarding outstanding actions:

At the June 2018 meeting the forum had requested an update on the audit report
to be brought back to this meeting. Ms M Stanford, Senior Auditor, explained that
since June:

o The finished audit document had featured in the Schools Bulletin
newsletter

o The team had given presentations at relevant forums including PEB.

The audit intranet page had been updated and redesigned.

o There had been two visits to schools previously rated inadequate, they had
made significant improvements and the full reports were due before
Christmas 2018.

o There was one further school visit due to take place in January 2019. Once
complete the team would arrange visits for the rest of 2019.

The high needs block consultation had been promoted.

Regarding funding for excluded pupils Ms J Try, Senior Accountant, confirmed the
reintegration grant would rise to £3,000 (from £1,500) payable once the
placement was deemed successfully. Full details would be published in the
Schools Bulletin and on Schools Web

o

ACTION: Ms Try
Ms Kenward had amended the constitution to reflect the changes to membership
agreed at the June meeting.
With reference to further defining the required membership within the constitution
e.g. grammar schools, rural schools and smaller schools; Advice was that it could



be recommended but not required in line with national guidance. A member of the
forum highlighted the importance of representation that reflected the diversity of
Buckinghamshire. Ms Kenward noted that given the low number of responses
during the recent election further narrowing criteria could be problematic. This
would be discussed further outside of the meeting and ahead of the May 2019
elections.
ACTION: Mr Rosen
e A statement had been published online regarding the wording used in the high
needs block report.
e With regards to accuracy Ms S Stephens and Mr G Drawmer would be marked as
having attended the meeting held on 25 September 2018.
ACTION: Ms Kenward

RESOLVED: With the above amendments the minutes of the meeting held on 25
September 2018 were AGREED as a accurate record and signed by the Chairman.

DECLARATIONS OF INTEREST
There were no declarations of interest.
HIGH NEEDS BLOCK CONSULTATION FEEDBACK
Ms J Try, Senior Accountant, gave an overview of the report circulated with the agenda.
Ms Try confirmed the consultation had used the same parameters as 2018-19 and any
transfer agreed would apply to 2019-2020 budgets only. Ms Try also confirmed that the
34 responses were received.
The report set out the following recommendation:

e That Schools Forum notes the results of the consultation and agrees the transfer

of £0.5m from Schools Block to the High Needs Block in 2019-20.

RESOLVED: The forum AGREED the recommendations It was acknowledged the
decision was based on indicative DSG allocations that may change for October
2018 census data.

DE-DELEGATION AND CONTINGENCY GROUP UPDATES

De-delegation Group

Mr D Hood gave an overview of the report circulated with the agenda.

Mr Hood explained that the role of the de-delegation group was to make
recommendations on transferring a proportion of Schools Block funding back to the
County Council for the provision of services outlined in the report.



The de-delegation sub group where recommending keeping services and payments the
same as 2018-19. However regarding financial support, it had been agreed between the
group and Ms Williams, Head of Finance for Children’s Services, that there would be
further work to define service level agreements and expectations of the service.

ACTION: Ms Williams

The report set out the following recommendations:

e That maintained primary and secondary representatives of Schools Forum agree
to a total de-delegation charge for Existing delegation of £15 per pupil in Primary
and £17.50 per pupil in Secondary.

e That maintained primary and secondary representatives of Schools Forum agree
to a total de-delegation charge for former ESG services of £3.50 per pupil.

e That special school and PRU representatives on Forum agree to a total de-
delegation charge for former ESG services of £14 per place.

RESOLVED: The forum AGREED unanimously to accept the report
recommendations.

Contingency Group

Mr Hood confirmed that the group intended to produce guidance on submitting
applications to the schools contingency fund to improve the quality of submissions.
ACTION: Ms Try

The report set out the following recommendations:

e That maintained primary and secondary representatives of Schools Forum agree
to a total de-delegation charge for Existing delegation of £15 per pupil in Primary
and £17.50 per pupil in Secondary.

e That maintained primary and secondary representatives of Schools Forum agree
to a total de-delegation charge for former ESG services of £3.50 per pupil.

e That special school and PRU representatives on Forum agree to a total de-
delegation charge for former ESG services of £14 per place.

RESOLVED: the forum AGREED the outstanding balance of the contingency fund
would be reviewed at the end of the financial year to consider re-distributing
funds.

CENTRAL SCHOOLS BLOCK

Ms E Williams, Head of Finance, Children’s Services, gave an overview of the report
circulated with the agenda.



The following points were raised and discussed:

e Ms Williams stated that the Department for Education (DfE) were aware of the
County Council’s historic commitments and would decrease their funding as it
reduced.

e Mr M Appleyard, Cabinet Member for Education, gave an overview of the
Home to School Transport consultation as an example of a long term initiative
to save money. Mr Appleyard highlighted this was an area where costs had
increased considerably especially in regard to the extended 19-25 year group.

e It was confirmed that the schools premature retirement line was a historic
commitment which covered scenarios such as retirement due to efficiency, an
option that was no-longer available.

e Member of the forum asked Ms Callaghan to confirm if the money transferred
to the high needs block could be used specifically to support, trial or promote
changes in strategy that would decrease costs and dependency in the long
term. Ms Callaghan acknowledged the value of this but stated that there was
no capacity in the budget to allow it.

The forum took a vote on the following recommendations:

That Schools Forum approves the proposed budgets for the central schools
services block and the notes pressures on these budgets for 2019-20 and
future years as the funding reduces.

That, in order to approve the proposed budget, Schools Forum support the
proposal that further reductions should be sought from the historic
commitment element of the central schools services block to support
pressures relating to ongoing functions in 2019-20

That Schools Forum supported the proposal to utilise the historic
commitment element for revenue contributions to capital (CERA) of £1.708m
to support pressures in the High Needs Block in 2019-20.

For 10
Against
Abstention 1

RESOLVED: Members of the forum AGREED the recommendations.

SCHOOL BUDGET PROPOSALS 2019-20

Ms Williams, Head of Finance, Children’s Services, gave a presentation; a copy of which
would be appended to the minutes.

Mr S Kearney and Ms Callaghan joined the meeting during this item.

Ms Williams highlighted:

The forum had agreed a transfer to the High Needs Block so only models 1 & 2 in



the report were applicable.

Figures were currently based on pupil numbers from the October 2017 schools
census and would be updated once October 18 figures were available in time for
the 15 January 2019 meeting.

Buckinghamshire County Council (BCC) had now moved from the 6" lowest
funded to the 15t lowest funded area.

A discussion was held on the long term impact of moving away from national funding
formula (NNF) and the minimum funding guarantee (MFG).

The forum took a vote on the following recommendations:

That the Growth Fund of £2.4m for 2019-2020 would be met from the
Schools Block.

Buckinghamshire County Council’s Growth Fund methodology for
allocating funds to eligible school would remain the same.

Model 1 should be used as the funding formula for 2019-2020

A transfer of £0.5m from Schools Block to High Needs block

For 10
Against
Abstention 1

RESOLVED: the forum AGREED the recommendations.

SEN STRATEGY QUARTERLY UPDATE

Ms S Callaghan, Service Director for Education, gave an overview of the report
circulated with the agenda.

In line with comments from the September 2018 meeting the paper gave an overview of
what had already been done to reduce the dependence on this transfer of money from
the central schools block.

The forum raised and discussed the following points:

Regarding the short fall of local placements for children and young people with
SEN in September 2018, Ms Callaghan confirmed the report referred to students
of statutory school age only as this is where the budget pressure is The budget
pressure is owing to an ongoing dependency on high cost independent
placements however, she did acknowledge that the SEN Strategy is to support
children from 0-25 so it is critical that we work with Early Years providers so that
needs can be identified early and so placements can be planned

Ms Callaghan acknowledged that the types of in county placements available did
not always reflect what was needed. She stated the intention going forward was
to work with schools to increase placement numbers in areas of growth and to
decommission under used placements. In was acknowledged that previously
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some schools had chosen to become academies instead however Ms Callaghan
said that whatever the status of a school the viability of any school would depend
ton shaping their offer to suit local needs.

e The list of schools and their specialisms appeared to be incomplete with Kite
Ridge missing from the list. Ms Callaghan acknowledged that work was needed to
formalise the list as some schools had started to cover other specialisms
informally and therefore the list did not necessarily reflect all schools supporting
young people with SEN. Kite Ridge is formally designated as a PRU and so this
may be why it is not included She would have Kite Ridge added to the list of
schools.

ACTION: Ms Callaghan

e Ms J Mumford had joined the County Council as an interim Head of Service for
SEN, with the permanent post due to be confirmed in January 2019. Ms
Callaghan explained the length of time taken to secure a permanent replacement
reflected the growth in demand nationally for SEN leaders.

e Members of the forum highlighted the importance of identifying students with
additional education, health care (EHC) needs early to better support them in
mainstream schools. Head teachers reported a rush to put plans in place for year
7 students whose needs had been managed informally in the primary school
setting. Ms Callaghan referred members of the forum to the SEN Strategy and
the SEN Improvement Strategy for examples of how this was happening. Ms
Callaghan would circulate the SEN Strategy and give a brief report against its
seven priorities.

ACTION: Ms Callaghan

RESOLVED: Members of the forum NOTED the report.

EXCLUSION OF PUBLIC

RESOLVED: the forum AGREED unanimously that the press and public be
excluded for the following item which is exempt by virtue of Paragraph 4 of Part 1
of Schedule 12a of the Local Government Act 1972 because it contains
information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter
arising between the Authority or a Minister of the Crown and employees of, or
office holders under, the Authority.

SCHOOLS PAY REVIEW

DATE OF NEXT AND FUTURE MEETINGS

15 January 2019, 1.30pm Green Park, Aston Clinton.

The meeting would focus on the Schools Delegation budget, Early Needs Block and the
Forums forward plan for 2019/20.
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Buckinghamshire County Council

Schools Budget Proposals
2019-20
Executive Summary

Schools Forum
11th December 2018

Liz Williams
Head of Finance, Children’s Services
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Buckinghamshire County Council

Introduction

Purpose of the paper is to set out the proposals for the
schools funding formula 2019-20. Schools Forum
asked to agree the formula factors to be used in
calculating 2019-20 budgets, including:

Whether to include a new formula factor to ensure
each school receives 1% per pupil increase
compared with 2017-18 baseline

The level at which to set the Growth Fund
The Growth Fund methodology

Note: all illustrative figures for schools budgets are based on
October 2017 pupil numbers and will change for the final October
2018 census figures when the funding settlement is announced
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Buckinghamshire County Council

DSG Allocation 2019-20

Provisional Allocation as follows (excluding Early Years
Block):

Central School

Year Schools Block High Needs |Services Block Total DSG
£m £m £m £m
2019-20 318.574 81.123 7.397 407.094

Provisional Schools Block 2019-20

Actual Premises
Provisional Pupil| and Mobility lllustrative Total Provisional
Schools Led Factors factors Growth Funding| Funding 2019-20
Block £m £m £m £m
312.633 3.632 2.309 318.574

Schools block funding £318.57m in 2019/20 is an increase of £9m on
2018/19 (about 3%). In 2018/19 Buckinghamshire received the 6th
lowest funding per pupil from the DfE but has gained in 2019/20 as it is
expected to be the 15th lowest funded authority in the country.
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Buckinghamshire County Council

Principles for Buckinghamshire
Funding Formula

The following principles were agreed in 2018/19 and at its meeting in
October 2018, Schools Forum Funding Group agreed that these
principles were still applicable in 2019/20:

Adopting the National Funding Formula (NFF) factors from
2018/19 (This means using the minimum funding level per pupil,
FSM Ever6 and Sparsity factors and removing the LAC factor)

Prorate (scaling) of each factor agreed to match the available
allocation of funding from the DfE.

Continue to use a minus 1.5% minimum funding guarantee factor.

Use capping of gains per pupil to pay for the cost of protecting
schools where the formula reduces their budget by more than
minus 1.5%.
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Buckinghamshire County Council

DfE Guidance 2019-20

Formula will continue to be determined locally in 2020/2021
(additional year of “soft” formula)

At least a 1% per pupil increase for each school in 2019/2020
through the national funding formula compared to their 2017/2018
baseline in the calculation of allocations to local authorities

Introduction of a new optional factor to enable local authorities to
include this 1% funding floor in their local formula.

The minimum per pupil funding levels have increased by £200 per
pupil in each phase to £3,500 for all primary schools and £4,800 for
all secondary schools that have pupils in years 10 and 11.

The DfE has reduced the primary low prior attainment factor value
to £1,022 (before area cost adjustments) to balance the increase in
the pupil cohort, thereby maintaining this factor at the same
proportion of the overall pot.

Changes to calculation of growth fund allocation
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Buckinghamshire County Council

Formula Options

Models 1 & 3: All previously agreed NFF factors, with prorating
(scaling) of each factor to match the available allocation of funding
from the DfE.

Models 2 & 4: All previously agreed NFF factors, plus the new
factor which gives at least a 1% per pupil increase for each school
compared to their 2017 to 2018 baseline, with prorating (scaling) of
each factor to match the available allocation of funding from the
DfE.

Models 1 & 2 assume £0.5m transfer to High Needs Block
Models 3 & 4 assume no transfer to High Needs Block
Appendices 3 — 6 illustrate school by school impact

All models assume growth fund fully met from Schools Block



GT

Buckinghamshire County Council

Impact of Optional 1% Funding Floor

Factor

All schools receive 1% increase in per pupil funding
compared with 2017-18 baseline

Minimum Funding Guarantee (MFG) and capping are nil
Cost of new funding floor factor approx £1 million

Funding of new factor is from reduction in all other
factors compared with original plan — slows progress
towards NFF values

Appendix 1 shows impact on funding factors

Appendix 2 shows cost of each funding factor for each
model

Decision Required: should 1% funding floor factor
be included in Buckinghamshire local funding
formula?
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Buckinghamshire County Council

Growth Fund

New formulaic allocation from DfE

Provisional allocation £2.309m, final allocation will be
updated for October 2018 pupil numbers

Estimated cost of growth projects: £2.4m

Implicit growth (funding of estimated pupil numbers) to
be funded through the formula

Appendix 7 shows list of growth projects
Appendix 7 shows current criteria for growth fund

Decision required: To agree list of growth projects
to be funded. To agree criteria for growth fund — no
changes proposed
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Buckinghamshire County Council

Summary of Models

Model

2

4

Description

All previously agreed NFF
factors, with prorating (scaling)
of each factor to match the
available allocation of funding

All previously agreed NFF
factors, plus the new factor
which gives at least a 1% per
pupil increase for each school
compared to their 2017 to
2018 baseline, with prorating

All previously agreed NFF
factors, with prorating (scaling)
of each factor to match the
available allocation of funding

All previously agreed NFF
factors, plus the new factor
which gives at least a 1% per
pupil increase for each school
compared to their 2017 to
2018 baseline, with prorating

from the DfE. (scaling) of each factor to from the DfE (scaling) of each factor to
match the available allocation match the available allocation
of funding from the DfE of funding from the DfE
Funding Factor % of NFF 99.32% 99.01% 99.48% 99.18%
Cost of MFG/Value of capping £0.350m £0.338m
Number of Schools Protected by 15 15
MFG
Nu.mber of schools with capping of 40 610 38 2610
gains
Value of Funding Floor Factor £1.002m £0.954m
Transfer to High Needs Block £0.5m £0.5m £0m £0m
Level of Growth Fund £2.4m £2.4m £2.4m £2.4m
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